
THE General Body rose out of a period of 
activism, student engagement, and 
administrative malfeasance in Fall 2014. 

In early October, a general call-out was made for 
the first THE General Body meeting. Over 100 
students showed up, students showed up, representing over 50 Syracuse 
University student groups, as well as themselves. 
Through a “leader-less,” collaborative, committee 
structure, various strategies were designed and exe-
cuted to bring attention to the multitude of issues 
which, though diverse, were understood to be con-
nected. The major problems identified were the 
lack of transparency in administrative deci-
sion-making, and the lack of value of and support 
for marginalized students. A document of grievanc-
es and demands/needs was written collaboratively, 
and a rally and sit-in, called DAT (Diversity and 
Transparency) Movement were planned for No-
vember 3. The sit-in lasted 18 days forcing adminis
rtation to pay attention to issues that otherwise 
went un-noticed or ignored. 

There is still great progress left to be made on the 
issues raised in the students’ Needs and Grievances 
document, which calls for a fundamental shift in 
the top-down process of decision-making and a 
commitment to basic student services. While last 
year, we saw the abrupt closing of the Advocacy 
Center or the termination of a POSSE contract; 
this yeathis year, we’ve seen sudden unilateral decisions 
around study abroad and health care. We are 
calling for a halt to this top-down decision-making! 

Student Grievances
- The Closing of The Advocacy Center

Issue: The closure of the Advocacy Center (SU’s center for sexual 
assault survivor support, advocacy, education and prevention) 
was announced one business day before its closing, hidden in an
e-mail attachment at the start of the summer of 2014. Students 
and faculty were not consulted about these changes, no surveys 
were conducted, yet we learned that for nearly two years, 
administrators had been discussing this behind closed doors. administrators had been discussing this behind closed doors. 
Students were left without adequte resources during the summer 
and gaps still remain.
 
UPDUPDATE: Due to community organizing, the chancellor estab-
lished a Workgroup for Sexual Violence Prevention, Advocacy, 
and Awareness. He has agreed to implement all of the work-
group’s directives; however, we have not seen a public timeline 
for these directives, and there is currently no democratic over-
sight group to keep the administration accountable and ensure 
that students get the proper care they need. The administration 
claims they have switched to an affirmative consent “Yes Means 
Yes” policy, however, they said they didn’t want to tell the 
campus about it in the middle of the school year. What good is a 
policy designed to prevent rape if no one knows it exists? 

Further issues: The Administration’s lack of a clear timetable 
for implementing these changes has left many critical holes in 
services, and assaults on SU students continue.  Furthermore,  
the Chancellor seems mostly invested in the silencing of this 
issue, given they have yet formally addressed the druggings. 
According to SU Law’s Student Bar Association, several law 
students reported they were drugged at three house parties 
thrown by SU law students near campus during the Fall 2015 
semester. 

• Sudden, closed-door change in health insurance: more 
money for less coverage for grad student TA/RA/GAs; more 
financial burden on undergrads

• Sudden, closed-door closure of the Advocacy Center, 
leaving students without adequate sexual assault resources 
for months while high rates of sexual assault remain per-
sistent

• Sudden, closed-door cancellation of several years of SU’s 
contract with the POSSE leadership scholarship and moving 
away from needs-based scholarships

• Environment of normalized harassment and 
marginalization of LGBTQQI students, students with 
disabilities, students of color

• Inadequate, confusing, and inconsistent mental health 
rresources

• Administration claims there is not enough money for, 
among other necessary things, more funds for counselors, 
the LGBT Resource Center, African-American Studies, 
Asian/Asian American Studies, and Slutzker Center for 
International Services, yet proposes to Syracuse to split the 
cost of an unnecessary $495 million SU sports stadium

• Cost of tuition!• Cost of tuition!

• Inconsistencies regarding cancellation of SU Study Abroad 
programs 

• Fou• Four SU Law students drugged by a fellow law student(s), 
these reported incidents being mishandled by the adminis-
tration, failing to provide timely and adequate information 
on student survivors’ rights under the Clery Act and Title 
IX, and having not yet been publicly addressed by the 
administration

• Lack of transparency and collaboration in the SU 
Mission/Vision Statement and Strategic Plan

UPSET?
Join with other students, faculty and staff in changing 
the climate of SU to one of more collaboration, social 
justice, inclusion and democracy. Not just in word, 

but in action!  - ACTIVISM WORKS!

T: @thegeneralbody FB: THE General Body 
Email: thegeneralbody@gmail.comEmail: thegeneralbody@gmail.com

www.thegeneralbody.org

Reasons to focus on making SU a better place!



History

University Mission & Vision
Statement

By October 1, 2014, comments were closed on the new Mission/
Vision Statement, just a month after the start of the semester. Key 
changes such as: “strengthen democratic institutions,” “safe,” and 
“public good,” had been removed. The statement includes less 
language about diversity, and there is now no reference to 
“community engagement.”“community engagement.” These are strong indicators that the 
university will be turning away from its commitment to engage 
with the larger Syracuse community.

UPDATE: Students and faculty pushed for the Mission/Vision 
Statement to not be approved until a truly community-wide 
democratic pdemocratic process was in place to ensure collaborative process. 
Though Chancellor Syverud agreed to delay a Board of Trustees 
vote on the Mission/Vision Statement, instead he “strongly urged” 
them to pass it as a draft version in Fall 2014. The administration 
again opened up an 8-day comment period on the FastForward 
changes in April 2015, however, the language remains woefully 
vague, deficient in many key areas.

Student Grievances
- Diversity & Inclusion

Student Grievances
- Diversity & Inclusion [cont’d]

UPDATE: Student activism pressed for the immediate beginning of a 
democratic hiring process for an ADA coordinator. The administration 
agreed, and the process has begun. 

UPDATE: Not all faculty or senior administrative staff attend or 
participate in diversity trainings. Senior administration agreed they would 
do these, but it remains unclear whether they did or not.
  
UPDATE: Microaggressions and macroaggressions are common and make 
for an unsafe learning environment. Violent, derogatory language and a 
general misunderstanding of privilege are normalized in the student body; 
current measures are woefully ineffective.

Further concerns: Further concerns: The Paris Noir study abroad program is one of the few 
centered on black arts and literature. The SU Abroad office re-instated the 
program shortly after an impromtu cut in Spring 2015. This is only after 
students started a petition and expressed their frustrations to the depart-
ment for such closed-door tactics.  

Student Grievances
- Healthcare Insurance Changes

Issue: In March 2015, it was leaked that the administration had planned to 
force all undergrads to carry health insurance, and to put graduate student 
employees on a subpar, more expensive student insurance plan. As with its 
closure of the Advocacy Center, administrators had not consulted with any 
democratic governing bodies at the university, and had planned to anounce 
this drastic change quietly, at the very end of the school year, though they 
had been discussing it behind closed doors for up to eighteen months.
  
UPDATE: THE General Body collaborated with the Graduate Student 
Organization and Graduate Students United to discuss the possibility of Organization and Graduate Students United to discuss the possibility of 
unionizing graduate student employees who perform 1/3 of the instruction-
al labor at Syracuse University. The administration, having already signed 
the contract with the health insurance company, did a quick about-face, 
and issued a mild delay on their plan for graduate students. However, these 
changes still add to undergrads’ already sky-high attendance costs, and 
negatively affect international and incoming 
graduate students.

Fast Forward Initiative
- Undemocratic processes

FastForward Syracuse, the new framework for 
university-wide change, is largely devoid of student input. 
In fall 2014, between the 7 FastForward Workgroups, there 
were only 11 student seats, with only 6 undergraduates, out 
of a total of 93 seats.

UPDUPDATE: We rallied for more student inclusion, which the 
administration agreed to, but these students came in when 
most of the decisions had already been made by the groups; 
many of the newly included students felt their involvement 
was symbolic, not substantive. As of today, it is unclear 
when the process will come to an end, and when the Board 
of Trustees will vote to approve. This does not meet our 
insistence that FastForward be truly collaborative and insistence that FastForward be truly collaborative and 
transparent.

The University is not a safe space for individuals with marginalized 
identities. The university administration does not acknowledge, and 
contributes to, the generally hostile environment for marginalized 
students. In Fall 2013, signs on the grassy knoll fostudents. In Fall 2013, signs on the grassy knoll for the Trans* Day of 
Remembrance were vandalized (torn down, stepped on, spat upon, 
and stolen). The administrative response to this was framed as “I’m 
sorry this happened to you” rather than acknowledging it as an attack 
on the larger campus community, or acknowledging the transphobic 
campus climate. No formal dialogue was offered/held/initiated by 
senior administration.
  
In Fall 2014, the campaign #itooamSU, inititated by the SU NAACP 
chapter, addressed issues of visibility felt by students of color on 
campus. Signs created and placed on the grassy knoll were later stolen. 
The administration never acknowledged this incident, nor how it plays 
into the larger campus culture of racism. 

As students, we feaAs students, we fear the closure or diminished capacity of the resource 
and service centers we use across campus since all non-academic units 
and sections of the university have been asked to produce a report 
detailing how they would implement 10% and 20% cuts to their staff. 
There is considerable confusion over the nature of these cuts. It is 
widely seen as inevitable that these cuts will occur, and no public 
statements have been forthcoming about this potentiality.
  
We are concerned about a potential drop in diversity among the 
student population under Chancellor Kent Syverud. Chancellor 
Syverud is prioritizing an increase in U.S. News rankings. As an article 
in Inside Higher Ed on January 16, 2014 states, Syverud “plans to 
make changes to the recruitment and admissions practices at 
Syracuse.” Syracuse.” The article states that the university is aiming to decrease 
need-based students and instead recruit students from wealthier house-
holds.

UPDATE: Students pressed for the administration to agree to freeze all 
need-based student scholarships. They did not agree.

UPDATE: Students pressed for 7 new therapists to be hired immedi-
ately, as well as longterm counseling, and new, clearer, more consistent 
policies for the Counseling Center and Health Services. The adminis-
tration agreed that they need more therapists, but as far as we know, 
they have made no changes.


